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Dura trén ké hoach chién lugc véi muc tiéu huéng téi cong dong,
BPS sé dau tw cac quy tai tro mét Ian cia lién bang nay (ESSER)
dé gitp cho viéc tré lai, phuc héi va déi méi hiéu qué méi truong hé
tro cho hoc sinh cta chung ta



. GIOI THIEU Il. PHAM VI AN TOAN lll. CAC BWOC TIEP THEO IV. THAM VAN CONG DONG

CHUONG TRINH
. CHAO MUNG VA GIOI THIEU (35 phut)
. PHAM VI AN TOAN CAN THAO LUAN (50 phut)

|. CAC BUOC TIEP THEO (5 phut)

. THAM VAN CONG DONG (cho dén 6:30pm)



. GIOI THIEU Il. PHAM VI AN TOAN  Ill. CAC BUOC TIEP THEO IV. THAM VAN CONG DONG

. GIOI THIEU (30 phut)

A. Phat Biéu Chao Mirng cua Toéng Giam Thij va Vai Tro cua Uy
Ban
B. Gi&ithiéu
C. Dinh murc, quy trinh va thoa thuan
D. Ké Hoach Chién Lwoc cia BPS la nén tang hoat déng cua
chlng toi



Cac Théa Thuan Chung cua ching téi trong Ké Hoach Chién

Lwoc cua BPS

VALUES
“JUICE”: JOY, UNITY, INCLUSION,
COLLABORATION, AND EQUITY

MISSION
EVERY CHILD IN EVERY CLASSROOM IN EVERY
SCHOOL RECEIVES WHAT THEY NEED.

VISION
A NATION-LEADING, STUDENT-CENTERED
/% PUBLIC SCHOOL DISTRICT PROVIDING
. ; AN EQUITABLE, AND EXCELLENT, WELL-
= ROUNDED EDUCATION, THAT PREPARES

BES EVERY STUDENT FOR SUCCESS IN COLLEGE,

CAREER, AND LIFE.

Boston Public Schools

20/25 Strategic Plan

Z%emg c% acleon

IF we give every student what they need,
earn the trust and true partnership
of families, community members,
and stakeholders through authentic
engagement and shared leadership,
deliver excellent service to students
and families, and provide educators and
staff with professional development and
clear expectations...

THEN we will become a high-performing,
nation-leading district that closes gaps and
improves life outcomes for each student.

*Dwa trén két qua Chuyén tham quan 100 ngay ctia Tong Giam Thi vao Thang 5 - Mua thu ndm 2019



I.  GIOI THIEU Il. PHAM VI AN TOAN lll. CAC BUOC TIEP THEO  IV. THAM VAN CONG DONG

. 4 PHAM VI AN TOAN

A. Gidi thiéu vé Ngan Sach Lién Bang tri gia $400 triéu trong 3 nam
B. Chung toi gi¢i thiéu 4 Pham Vi An Toan dé dinh huwéng céng viéc nay
C. 2trong sb 4 Pham Vi An Toan dang dwoc dw thao va sé dwoc hoan thién
thédng qua qua trinh tham van véi Uy Ban, cac nhém chuyén trach cia BPS,
gia dinh, hoc sinh, cdng déng trworng hoc va céac dbi tac.



M6 ta goi tai tror cua lién bang

BPS dang ndp don xin hd tro gan 400 triéu dd la hé tro tir Dao Luat Ho Tro,
Ctu Tro va An Ninh Kinh Té Coronavirus (CARES) va quy Ctru Tro Khan .
Cép Cho Trwong Tiéu Hoc va Trung Hoc (ESSER) trong ba ndm t&i. f/\



Chung t6i dang lap ké hoach cho ba nam tai tro

Lap ké hoach Bén virng bat Két ndi rd rang ké hoach ctia khu
dau tir Nam Tho Nhat hoc chanh va cac trwd'ng hoc;
thuc day sy thay doi tao tac dong

Year One: Year Three:

2021-2022 2023-2024

Lap ké hoach, phan anh va Bam béo sw tham gia clia nha °
dieu chinh trong ba nam triro'ng-céng dong f\



Pham Vi An Toan 1

Hé Théng Trwong Céng Lap Boston

Ké Hoach Chién Lwoc ciia BPS la nén tang hoat dong cta ching
toi

% danh cho cac chi phi da cam két cho hoat dong tré lai va phuc
héi, chang han nhw cac dich vu boi thwong va hoc tir xa

% cho déi mé&i sang tao

% danh cho chi phi trach nhiém giai trinh, ting cong bang va pham
vi tdc dong

% dé dam bao co’ s& ha tang BPS dap (rng nhu cau hién tai

Pham Vi An Toan 2

Hwéng Dan cua Lién Bang va Tiéu Bang

20% phai dwore danh cho cac hoat dong Phuc Héi (chwong trinh
hoc hé, v.v.)

Hon $10,000 phai dwoe danh cho strc khde tam than

Cac khoan dau tw vén phai hé tre’ cho viéc tré lai va phuc hoi gido
duc, NHUNG bat budc phai cé phé duyét trwvéc

Ngan sach khéng dwoc dung dé tra lwong cho lanh dao nha
trero'ng hoac chi tra chi phi cho cong doan/hiép hoi

Chung t6i CO THE dau tw vao cac hang muc hoat déng quy dinh tai
Muc I/11/1INIV




Pham Vi An Toan 3 (sé dwoc dieu chinh): Phan bo

® Cac khoan Pau Tw Chién Lwoc trén toan Khu Hoc Chanh Trién Khai Tap Trung: X%
Viéc phan bo sé dwgrc thiic day béi cac muyc tiéu trong Ké hoach Chién lwoc BPS tai Giai Poan Thyc Hién Tré Lai,
Phuc Hoi Va Boi Mé&i caa chung t6i. Giam sat hang quy sé dam bao viéc thwc hién, tac dong va minh bach.

Cac dau tw lién quan den Ke Hoach Trwo'ng Hoc X%

Cac khoan dau tw truwc tiép vao trwong hoc sé dworc tinh dwa trén cong thirc va dwoc xac dinh béi cac Ké Hoach
Trwong Hoc Chat Lwong, két qua tham van cong dong trwdng hoc, bao gom Hoi Nghi Ban Tron vé Céng Bang
Giao Duc, va quy trinh ngan sach hop tac dé dam bao céng bang trong hoc tap va cac hé tro khac cho hoc sinh.

® Pau tw dé Péi Mé&i Sang Tao trong Khu Vwe va Trwéng Hoc: X%
Do6i m&i sang tao sé thuc day nhan rong, phé bién cac phwong phap tét nhat va nhirng phwong phap hé tre “dinh
hinh lai” cach thirc day va hoc ciing nhw cung cap hé tro’ cho hoc sinh dwa trén bang chirng cu thé.

® Pau Tw cua Doi Tac Cong Bong: X%

Cac khoan tror cap doi tac giira dia phwong va nha trwdng sé thuc day hwéng tiép can dwa vao cong dong, phuc vu
hoc sinh va gia dinh dé cung cap hé sinh thai chdm séc cho thanh thiéu nién va nguwi trwéng thanh nuéi duwdng
sw phat trién cda thanh thiéu nién.



Pham Vi An Toan 4

(sé dworc dieu chinh): .
Linh Vwec Trong Tam 4Aiaduld il Tiép Cén Céng HOC SINH duge hé tro &
) ’ Lo Trinh Béng thanh céng trong va ngoai
T tudi thiéu nién cho dén st Co Hoi & Trau Ddi pham vi lop hoc, trrong hoc
nghiép

AT G I2E Hoa nhap
Ngo6n Ngiv T?ng Cu’o’ng M6 trwong it han

Thue hér;h ELL sang g Lwc.Cot ché nhét, két hop voi
ao ¥

Cdng dong

Méi Trwong Hoc ‘
Pau tw vao tré em va gia dinh

Duwong
Xay dwng BPS va hon thé
niva

NOI DUNG duwa trén chwong
trinh gidng day chéat lwong hé tro
phat trién nang lwc vé Doc-Viét,
Toan, Khoa hoc va cac linh vuwc
gidng day, hoc tap khac

GIAO VIEN, lanh dao, nhan
vién phu hop véi tinh da
dang cua hoc sinh va co
nang lwc, kién thirc va cong
cu dé ho tro tt ca hoc sinh



Cach thirc chung t6i xay dwng cac Linh Vwc Trong Tam:
Khung Th&i Gian Tham Van

Thang 5/2019— Muia thu 2019 Thang 5/2026— Thang 8/2020 Thang 5/2621»
1. Cac chuyén tham céng ddng trong ’ )

100 ngay dé ho tro 1ap Ké Hoach
Chien Lwoc

3. Cac cudc hop vé mé lai trwdng hoc 5. Tré Lai Phuc Hoi + D6i M&i
trong 100 ngay dé hé tro’ lap Ké
Hoach Mé& Ctra Lai Trwong Hoc

2.  Pai dich dan dén nhu cau cho cac wu tién va dap 4

: sc nhu ciu cAn thiét cia h inh Sw tham gia ctia cdng dong dang dién ra trén BuildBPS
trng cac nhu cau cap thiet cua hoc sin va AWC da tiép tuc cho thay sw bat binh dang



https://www.bostonpublicschools.org/Page/8648

Cach thirc chung t6i xay dwng cac Linh Vwc Trong Tam:
Phan Hoi tir Trwd'ng Hoc & Céng Bong
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Cach thtre chung t6i xay dwng cac Linh Vwc Trong Tam:
Lanh Dao Nha Tru’()’ng St Dung Y Kién Phan Hoi
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Pang thwc hién: Pieéu chinh cac Linh Vwe Trong Tam cling v&i

cac cong dong
Tro Lai

Xac dinh nhu cau can Tré Lai
NHAT

Cac nhu cau Tré Lai da dwoc xac
dinh trong BPS
dwoc tinh chinh tlr thang 5 dén
thang 8 nam 2020:
o 33 Cudc Hop Cong Béng
o Hon 4.000 bén lién quan
o 10 mén ngbn ngir thé gidi
o 9 cuéc hop vai lanh dao
trwdng, van phong trung tdm
va cac nhan vién khac

Sé xé&c dinh sau: Chung ta c6 thé lam gi dé
Tré Lai thdm chi tét hon so véi ké hoach?

Phuc Hbi

Xac dinh NHIEU nhu cau Phuc Hoi

Cac nhu cau phuc hdi da dwoc xac
dinh trong BPS da
dwoc tinh chinh tir thang 5 dén
thang 8 nam 2020.

Sé xé&c dinh sau: Ching ta c6 thé lam gi dé
Phuc Hbi theo cach khéi phuc nhiing tén that
do dai djch gay ra ciing nhw nhirng thach
thire trong thoi gian dai?

Phéac thao MOT SO hoat dong Dbi
M¢&i

Chuyén tham quan 100 ngay cla
Tdng Giam Thj tir thang 5 dén Mua
thu ndm 2019 da hé tro xay dwng

Sé xac dinh sau: Chung ta co thé khai thac
co’,héi nay nhw thé nao dé xay dupg hé
thong méi ma chung ta mong muén?



https://www.bostonpublicschools.org/Page/8260
https://www.bostonpublicschools.org/Page/8260
https://www.bostonpublicschools.org/strategicplan

Chung téi ludn san sang lang nghe quy vi

e Tham gia trao ddi v&i chung téi: https://www.bostonpublicschools.org/Page/8648

f/.“ BOSTON PUBLIC SCHOOLS ABOUTBPS | SCHOOLS DEPARTMENTS ENROLL  SCHOOL COMMITTEE CAREERS

Home | About BPS | Budget

BUDGET

Budget Office } BOSTON
mlblic Schools

FY2022 BPS Budget Basics

FY2022 Budget Federal Relief Funding

Development

Past Budget Developments+

2021 BPS Federal Relief
Funding BPS is expecting $400M via the Elementary and Secondary School Emergency

Relief (ESSER) Fund.

Grounded in the community-driven strategic plan, BPS will invest these one-time federal relief funds to return
well, recover strong, and reimagine what's possible for our students.

Superintendent Cassellius has formed a Commission to represent the voices of key BPS audiences and advise on
the best way to invest federal relief funds. The Commission will host 5 meetings that will be open to the public
and at the end of each meeting there will be a public comment period. There will also be a 30 day review and
comment period from July 1 to July 30 on the final recommendations of the commission to the Superintendent.
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IV. THAM VAN CONG PONG



